
Annual General Meeting

Melbourne

26th November 2008



AGM Presentation

Peter May

CEO

Melbourne

26th November 2008



Personal

ÅBorn Cairns Queensland

ÅMarried with 3 sons

ÅInterests family, music, rugby, history, other cultures, horses & entomology

Education

ÅSecondary Education North Queensland

ÅB. Applied Science (Rural Technology) Hons. (Plant Protection), UQ Gatton

ÅM. Business Administration (International Marketing), QUT, Brisbane 

Career

ÅOrica related companies (20 years) (CFL, Incitec, Crop Care Australasia)

ÅResponsible for export, toll formulation & professional products (pest control, 
consumer retail, specialty non-crop segments)

ÅXavca Pty Ltd, own consultancy firm servicing local & overseas companies 
targeting Australian & regional markets with focus on pest control & non-crop 
segments; clients included Syngenta, Sorex, Babolna Bio, AgNova, AIS

Peter May ïIntroduction & Background



FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements regarding the

companyôs business and the therapeutic and commercial potential of its

technologies and products in development. Any statement describing the

companyôs goals, expectations, intentions or beliefs is a forward-looking

statement and should be considered an at-risk statement. Such statements

are subject to certain risks and uncertainties, particularly those risks or

uncertainties inherent in the process of developing technology and in the

process of discovering, developing and commercialising products that can be

proven to be safe and effective for use as pest control products and animal 

health therapeutics, and in the endeavor of building a business around such 

products and services. Actual results could differ materially from those 

discussed in this presentation. Factors that could cause or contribute to such 

differences include, but are not limited to, those discussed in the BioProspect 

Limited Annual Report for the year ended June 30, 2008, copies of which are 

available from the company or at www.bioprospect.com. 

http://www.bioprospect.com/


AGENDA

ü BioProspect Limited - Background 

ü The Previous 12 months

- TERMILONE

- BIOEFFECTIVES

- QCIDE

üThe Next 12 months & Key Project Components

üConcluding comments



BioProspect Limited - Summary

ü Based in Brisbane

ü Listed in 2001

ü 2 FTE (CEO & CFO), 1 part time project manager

ü Extensive network of collaborators & support services (product 

testing, regulatory services, patent & legal, analytical services, IT, 

public relations)



Achievements of the Year Past

TERMILONE ïTermite Control & Timber Treatment

ÅMammalian toxicity testing completed on erimophilone oil  ïlow 

toxicity rating

ÅProduct chemistry data package developed to confirm product 

quality, storage stability & validation of analytical methods

ÅFormulation developed for timber treatment 

ÅTests completed with University of Western Sydney UWS 

confirming contact toxicity & repellent activity to termites, and 

residual effectiveness in protecting treated timber from termite 

attack



Achievements of the Year Past

BIOEFFECTIVES ïAnimal Health & Nutrition 

ÅLicense Agreement signed August 2007 with Solagran to evaluate 

market opportunities for a range of Bioeffectives products in animal 

health & animal nutrition markets internationally

ÅBusiness Plan prepared detailing market size & proposing development 

plans to evaluate Bio A & I

ÅRegulatory project initiated to determine data requirements for trial 

permits & registration

ÅBioeffective A tested in poultry to replace regular use of antibiotics; trial 

by University of New England to test dose rates with promising results.

ÅBioeffective A also testing in horses in United Arab Emirates for 

treatment of EGUS (equine gastric ulcer syndrome) with favourable 

results. 



Achievements of the Year Past

QCIDE ïInsect Control: Pest Control 

ÅLicense Agreement signed June 2008 with Bio-Gene 

Technology Limited for Bio-Gene to develop & commercialise 

Qcide internationally

ÅLicence fee for $100,000 paid; 2% royalty to BioProspect on 

future sales

ÅBioProspect to assist Bio-Gene in data provision & selected 

development activities



Focus for the Year Ahead
TERMILONE ïTermite Control & Timber Treatment

ÅSUPPLY: Timber collection & oil extraction scale up
ÅREGULATORY: Whole Oil as an Active Constituent & End Use Products dossiers
ÅFORMULATIONS: Formulation development of Timber Treatment & Liquid Termiticides
ÅPRODUCT TESTING: Lab & field efficacy testing of end use products (EUP)

ÅCOMMERCIAL: Evaluation agreements with multinational suppliers

BIOEFFECTIVES ïAnimal Health & Nutrition 

ÅREGULATORY: Regulatory pathway for Bioeffective A in Australia, USA & UAE; farm 
production & companion animals

ÅPRODUCT TESTING: Bioeffective A stage II trials poultry & horses

ÅCOMMERCIAL:  Evaluation of target market segments including (price, competitors, 
market size)

QCIDE ïInsect Control in Professional & Consumer Markets

ÅCOMMERCIAL: License Agreement amendments to match Qld Government Biodiscovery 
Agreement



TERMILONE ïThe Year Ahead
REGULATORY & IP MANAGEMENT

ÅCompletion of Application to APVMA (Australian Pesticides & Veterinary Medicines Authority) for registration 
of Eremophilone Whole Oil as an Active Constituent (submitted in September 2008)

ÅPatents ñEremophilone Oil for use in pest controlò granted in Australia in September 2008; pending in USA & 
Japan

ÅDevelop data packages (product chemistry, stability, toxicity, eco tox, use safety, efficacy, label 
recommendations) for TERMILONE TT, CS and BT (for submission Q3 2009, Q3 2009 & Q2 2010 respectively)

ÅDetermine regulatory pathways for TERMILONE in USA, Japan  & Europe

DEVELOPMENT & FIELD TESTING

ÅEremophilone oil extraction scale up in collaboration with current manufacturer operating with essential oils

ÅFormulation development for TERMILONE TT (with & without azoles) and TERMILONE BT/CS  EC formulation

ÅProduct chemistry package (storage stability, method validation, QA procedures)

ÅTERMILONE TT  CSIRO field trails in H2 (above ground dry) & H3 (above ground moist ) in Darwin

ÅTERMILONE CS CSIRO field trials in Darwin for direct treatment of termite colonies 

ÅTERMILONE BT CSIRO laboratory tests to establish Minimum Effective Concentration (MIC) vs. termites

ÅTERMILONE BT CSIRO field trials to determine activity in soil as a surface & trenched barrier treatment 

COMMERCIAL COLLABORATIONS

ÅTimber collection & transport arrangements with landowners & contractors

ÅToll timber processing & extraction of whole oil,

ÅToll formulation of TERMILONE TT and BT/CS formulations

ÅFine tune full costing analysis for supply & marketing of TERMILONE in target segments
ÅEvaluation Agreement with international marketing & distribution companies with presence in Australia, USA, 

and Japan (also regional markets in Asia, southern Europe, Middle East/Africa).



Eremophilia mitchellii Supply

Eremophilone Oil Extraction

ÅCollection from natural stands in SE Queensland

ÅOil content 3-5% in timber; extracted using traditional & novel techniques

ÅSouthern Cross University, Centre for Phytochemistry and Pharmacology providing 

analytical support for development program & quality control



TERMILONE TT 

Timber Treatment

Field Testing  

H2  

- Termite attack only

- Above ground dry conditions

- Eremophilone only

H3

-Termite & fungal attack

- Above ground moist conditions

- Eremophilone + fungicide



Termites

Gel

Gel

Sand

Food Source

AP778

TERMILONE BT  

Soil applied barrier treatment

Previous Lab Testing 
University of Western Sydney UWS 

AP778 = Termilone







TMX Minimum Concentration Studies

Tunnelling trial
(CSIRO Entomology, Termite Research Group)



TERMILONE BT 

Barrier Treatment

Field Testing by CSIRO 

Vertical Barrier 

- 300x300x300mm trench treatments

Horizontal Barrier

- 300x300mm surface sprayed



TERMILONE CS 

Contact spray/Colony treatment

Direct treatment of termite colonies 

- located subterranean, in trees or in 

buildings 

- protocol involves treating above 

ground termite mounds 



TERMILONE: Regulatory Timeframes

Eremophilone Oil Active Constituent

ÅSubmitted September 2008 (Review: 12 months)

ÅApproval Q4 2009 

Timber Treatment TT

ÅField Tests Q1-2 2009 (H2 above ground dry)

ÅSubmission Q3 2009 é (Review: 14-18 months) ... Approval Q4 2010

Barrier Treatment BT

ÅLaboratory Tests Q1-2 2009; Field Test Q3 2009 ïQ1 2010 ( 

ÅSubmission Q2 2010 é (Review: 14-18 months) ééé.. Approval Q3 2011

Colony Treatment/Contact Spray CS
ÅField Test Q1-2 2009

ÅSubmission Q3 2009 é (Review: 14-18 months) é. Approval Q4 2010



TERMILONE ïPriorities for 2009

Å Formulation development & regulatory data packages for EUPôs

Å CSIRO lab & field testing ïefficacy data generation

Å Commercial scale timber collection & oil extraction & cost analysis

Å Evaluation agreement for CS/BT with commercial collaborator

Å EUP registration applications for TT & CS ready by Q3 2009

Å Regulatory pathways & testing programs USA & Japan



BIOEFFECTIVES®


